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• Regional cooperation is a key opportunity and necessity for the 
Baltic Sea Region to improve its competitiveness position within 
the European Union and globally.

• The Baltic Sea Region registers solid levels of economic 
 performance and competitiveness. The Region needs to 
 prepare for further increasing global competition and worsening 
demographics that threaten to erode its current competitive 
advantages over time.

• Companies are only starting to experience the Baltic Sea 
 Region as an integrated geography. The separation in small 
national markets has so far limited the ability of companies to 
fully exploit the existing qualities of the Region.

• The current discussions in the Baltic Sea Region provide 
an opportunity for a step-change towards an institutional 
 architecture for effective regional collaboration in the 21st century.
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Executive Summary 
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Why a State of the Region Report? 

What is the Baltic Sea Region? 

Introduction
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SECTION  A  THE CONTEXT FOR CROSS-NATIONAL COOPERATION IN THE BALTIC SEA REGION 

This section of the State of the 
 Region Report describes the  context 
for cross- national  cooperation in the 
Baltic Sea  Region. We discuss the 
 conceptual questions that this  raises 
and apply them to the reality of the 
Baltic Sea  Region: why is  regional 
cooperation useful and what 
 particular role can it play? What is 
the general economic  environment 
in which this  cooperation  currently 
 takes place? And which are the 
 policy areas that regional co-
operation can most effectively 
address?
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SECTION A: 
The context for cross-national 
cooperation in the Baltic Sea Region 
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Cross-national regions and competitiveness

 The Baltic Sea Region 
 neighborhood creates clear 
benefits for prosperity and 
competitiveness; benefits that 
grow if neighboring countries 
actively integrate

 The Region can compliment 
cooperation at the European 
level through deeper integra-
tion efforts and as a platform to 
influence EU policies

 Baltic Sea Region  cooperation 
should focus on projects with 
strong cross-border spillovers 
and on effectively using exis-
ting EU and national programs

0

1. Cross-national cooperation 
as a tool for competitiveness 
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What does this mean for the Baltic Sea Region? 
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Regional cooperation within the European Union

What does this mean for the Baltic Sea Region? 
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Key policy areas for regional cooperation What does this mean for the Baltic Sea Region? 
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The global context

The unusually benevolent 
global economic climate of 
the last few years is gradually 
cooling off, with additional risks 
due to the recent financial 
market volatility

The Baltic Sea Region is 
entering the later stages of 
a classic business cycle. It 
is well positioned to weather 
weakening global conditions 
but not immune to external 
shocks

Individual countries in the 
Region face their own macro-
economic challenges. The 
Baltic countries, for example, 
need to fight off overheating 
without threatening their fast 
catch-up path 

2. The macroeconomic climate 
for cross-national cooperation  
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The Baltic Sea Region

Figure 1: GDP growth in main world regions 
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Figure 2: Main macroeconomic trends in the Baltic Sea Region 
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Countries in the Baltic Sea Region

Figure 3: GDP growth across the Baltic Sea Region 
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SECTION  A THE CONTEXT FOR CROSS-NATIONAL COOPERATION IN THE BALTIC SEA REGION 

 2000 2001 2002 2003 2004 2005 2006 2007E

Consumer Price Index (annual change in %)       
Denmark 3.1% 2.3% 2.4% 2.1% 1.1% 1.8% 1.9% 1.7%
Estonia 4.0% 5.8% 3.6% 1.3% 3.0% 4.1% 4.4% 5.5%
Finland 3.4% 2.6% 1.6% 0.9% 0.2% 0.8% 1.6% 1.4%
Iceland 5.1% 6.4% 5.2% 2.1% 3.2% 4.0% 6.7% 4.6%
Latvia 2.7% 2.5% 1.8% 2.9% 6.2% 6.7% 6.5% 8.3%
Lithuania 1.0% 1.3% 0.3% -1.2% 1.2% 2.7% 3.8% 4.6%
N Germany 1.5% 2.0% 1.3% 1.1% 1.7% 2.0% 1.7% 2.0%
N Poland 10.1% 5.5% 1.9% 0.8% 3.5% 2.1% 1.0% 2.3%
Norway 3.1% 3.0% 1.3% 2.5% 0.4% 1.6% 2.3% 0.8%
NW Russia 20.8% 21.5% 15.8% 13.7% 10.9% 12.7% 9.7% 8.2%
Sweden 0.9% 2.4% 2.2% 1.9% 0.4% 0.5% 1.4% 2.0%
Baltic Sea Region 2.8% 3.1% 2.2% 2.0% 1.2% 1.9% 2.2% 2.1%
ASEAN 2.4% 6.1% 6.3% 4.5% 4.7% 7.2% 8.1% 4.6%
EU-15 2.0% 2.3% 2.1% 1.9% 1.9% 2.1% 2.1% 1.9%
NAFTA 3.8% 3.1% 1.9% 2.5% 2.8% 3.3% 3.2% 2.6%
World 4.1% 4.0% 3.5% 3.7% 3.6% 3.7% 3.8% 3.7%
        
Unit Labor Cost Index (in US dollar. 1996 = 100)       
Denmark 71.1 71.4 78.0 95.0 101.6 101.2 103.6 114.3
Estonia 116.1 126.4 151.4 199.2 233.8 259.7 305.2 387.3
Finland 62.9 61.5 63.2 73.2 78.1 77.2 74.1 80.2
Iceland 106.3 91.2 105.3 129.6 141.4 169.7 172.2 208.9
Latvia 100.0 95.8 101.3 113.6 122.8 125.2 139.7 157.1
Lithuania 116.1 106.1 113.6 134.3 147.8 155.8 170.9 208.3
N Germany 72.2 70.5 74.9 89.8 98.6 97.4 96.9 104.4
N Poland n a n a n a n a n a n a n a n a
Norway 87.1 87.7 100.7 110.0 111.1 115.3 116.1 127.5
NW Russia 44.0 59.9 71.5 86.6 106.6 129.5 161.8 196.8
Sweden 77.7 72.8 78.3 95.3 104.3 103.2 103.6 115.1
Baltic Sea Region 75.8 74.3 81.4 95.7 103.0 105.3 108.4 121.8
ASEAN n a n a n a n a n a n a n a n a
EU-15 80.2 79.4 85.4 102.7 114.7 116.2 118.1 129.6
NAFTA n a n a n a n a n a n a n a n a
World n a n a n a n a n a n a n a n a
        
Source: EIU State of the Region Report 2007

Table 1: Monetary indicators across the Baltic Sea Region 
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 2000 2001 2002 2003 2004 2005 2006 2007E

Public Debt (in % of GDP)        
Denmark 51.7% 47.4% 46.8% 45.8% 44.0% 36.3% 30.1% 26.0%
Estonia 5.2% 4.8% 5.6% 5.7% 5.2% 4.4% 4.1% 3.6%
Finland 43.4% 42.0% 41.2% 42.9% 43.5% 41.9% 38.9% 34.6%
Iceland 41.1% 46.0% 42.3% 40.9% 34.5% 25.5% 31.5% 30.4%
Latvia 12.2% 13.7% 13.1% 13.2% 13.1% 11.6% 9.9% 9.0%
Lithuania 27.9% 26.6% 25.3% 21.1% 19.4% 18.6% 18.2% 16.3%
N Germany 59.2% 58.7% 60.2% 63.8% 66.0% 68.0% 67.8% 64.4%
N Poland 36.4% 37.4% 41.8% 46.5% 44.7% 45.4% 45.5% 45.7%
Norway 34.0% 32.9% 40.2% 49.0% 52.7% 49.0% 47.4% 46.7%
NW Russia 54.5% 43.2% 36.2% 28.2% 21.8% 14.1% 7.7% 5.5%
Sweden 54.8% 52.7% 52.0% 52.2% 52.0% 51.5% 47.8% 43.0%
Baltic Sea Region 48.1% 45.9% 46.9% 49.1% 49.3% 46.4% 43.1% 39.6%
ASEAN 68.1% 66.5% 64.3% 64.1% 61.9% 57.3% 51.7% 49.4%
EU-15 63.0% 61.6% 61.0% 62.0% 62.8% 63.7% 63.0% 61.0%
NAFTA 37.6% 35.6% 36.5% 38.5% 39.2% 39.3% 38.9% 38.4%
World 59.6% 58.4% 59.2% 60.6% 60.8% 59.5% 56.9% 55.0%

Government Balance (in % of GDP)        
Denmark 2.3% 1.2% 0.2% -0.1% 1.9% 4.6% 4.2% 3.8%
Estonia -0.2% -0.2% 0.4% 2.0% 2.3% 2.3% 3.8% 1.7%
Finland 6.9% 5.0% 4.1% 2.4% 2.1% 2.5% 3.8% 4.2%
Iceland 1.7% -0.7% -2.6% -2.8% 0.2% 5.2% 5.3% 3.7%
Latvia -2.5% -1.9% -2.3% -1.6% -1.1% -1.0% -0.3% 0.0%
Lithuania -4.0% -3.6% -1.8% -1.3% -1.5% -0.5% -0.2% -0.5%
N Germany 1.3% -2.8% -3.7% -4.0% -3.8% -3.3% -1.7% 0.5%
N Poland -2.1% -4.2% -4.9% -4.4% -4.5% -2.9% -2.4% -2.3%
Norway 15.4% 13.3% 9.2% 7.3% 11.1% 15.2% 18.2% 16.8%
NW Russia 2.4% 3.1% 1.7% 2.4% 4.8% 7.5% 7.4% 3.2%
Sweden 3.8% 1.7% -1.5% -1.1% 0.6% 1.8% 2.1% 2.4%
Baltic Sea Region 0.1% 0.0% 0.0% 0.0% 0.0% 0.0% 0.1% 0.1%
ASEAN -2.5% -2.2% -2.4% -2.1% -1.7% -1.0% -0.8% -1.7%
EU-15 0.9% -1.2% -2.3% -3.0% -2.8% -2.3% -1.7% -0.9%
NAFTA 2.3% 1.1% -1.4% -3.1% -3.1% -2.2% -1.6% -1.0%
        
Source: EIU State of the Region Report 2007

Table 2: Fiscal indicators across the Baltic Sea Region 
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 2000 2001 2002 2003 2004 2005 2006 2007E

Current Account (in % of GDP)        
Denmark 1.4% 3.0% 2.0% 3.3% 2.4% 3.8% 2.4% 1.4%
Estonia -5.3% -5.2% -10.7% -11.6% -12.6% -10.1% -15.7% -16.5%
Finland 8.6% 9.6% 10.2% 6.5% 7.8% 5.0% 5.9% 6.2%
Iceland -9.8% -4.3% 1.6% -4.9% -10.0% -16.2% -27.4% -17.1%
Latvia -4.7% -7.5% -6.7% -8.2% -12.9% -12.5% -21.1% -22.2%
Lithuania -5.9% -4.7% -5.1% -6.9% -7.7% -7.1% -10.8% -13.0%
N Germany -1.7% 0.0% 2.0% 1.9% 4.3% 4.6% 5.1% 4.7%
N Poland -5.8% -2.8% -2.5% -2.1% -4.2% -1.7% -2.3% -3.0%
Norway 14.9% 16.1% 12.6% 12.3% 12.8% 15.4% 16.7% 14.9%
NW Russia 18.0% 11.1% 8.4% 8.2% 10.0% 10.9% 9.6% 5.9%
Sweden 2.7% 3.0% 5.2% 7.5% 7.9% 6.6% 7.2% 7.4%
Baltic Sea Region 4.5% 5.6% 5.7% 5.8% 6.3% 6.5% 6.5% 5.7%
ASEAN 7.8% 6.4% 5.6% 6.6% 5.9% 5.7% 8.3% 6.6%
EU-15 -0.8% -0.1% 0.3% 0.4% 0.8% 0.0% -0.3% -0.3%
NAFTA -3.7% -3.4% -3.9% -4.2% -4.7% -5.1% -5.2% -4.9%
World -0.5% -0.4% -0.4% -0.1% 0.0% 0.0% 0.2% 0.3% 
       
Terms of Trade (1990 = 100)        
Denmark 100.0 100.7 100.8 102.1 102.8 103.7 104.3 105.8
Estonia        
Finland 92.0 89.2 84.6 84.6 84.4 82.0 90.2 91.1
Iceland 75.0 74.9 80.5 79.0 78.8 72.6 75.9 77.7
Latvia 125.6 127.4 122.9 121.5 124.0 119.8 124.6 127.0
Lithuania 132.8 132.3 132.9 132.2 133.4 128.0 129.1 129.5
N Germany 100.2 100.6 102.7 104.8 104.2 101.1 98.5 94.7
N Poland 108.2 110.8 113.8 109.9 115.6 115.7 115.2 115.6
Norway 149.4 141.4 141.3 140.3 139.4 179.3 230.1 245.4
NW Russia 129.9 119.8 115.6 122.8 142.6 162.0 174.6 179.1
Sweden 92.7 90.0 88.1 87.9 85.5 83.1 81.7 77.1
Baltic Sea Region 107.3 105.3 104.8 104.8 105.0 113.5 126.0 127.3
ASEAN 96.1 92.5 92.3 93.3 92.6 92.5 94.7 95.1
EU-15 96.0 96.7 98.0 99.0 98.9 97.7 97.5 97.6
NAFTA 98.5 100.3 101.2 101.5 101.7 99.6 99.3 99.6
        
Source: EIU State of the Region Report 2007

Table 3: External macroeconomic indicators across the Baltic Sea Region 
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This section of the State of the 
 Region Report tracks the status quo 
of current competitiveness across 
the Baltic Sea Region, following 
up on the assessments done in 
 previous Reports. It collects a set 
of indicators on performance and 
capacity that together give an indi-
cation of the conditions that com-
panies located in this region face. 
Previous Reports provide additional 
information on individual aspects of 
the business environment, aspects 
which have not changed  significantly 
over recent years.
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SECTION B: 
Competitiveness of the Baltic Sea Region  



 STATE OF THE REGION REPORT 200724

SECTION  B  THE CONTEXT FOR CROSS-NATIONAL COOPERATION IN THE BALTIC SEA REGION 

Competitiveness and traditional growth economics
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Prosperity

The last year has seen excep-
tionally strong performance 
by the economies in the Baltic 
Sea Region, with labor produc-
tivity and mobilization rising 

Investment activity is up 
and the Region’s record on 
FDI  attraction significantly 
 improved, while exports and 
patenting are  stable at high 
levels

The Region’s business cycle 
position has driven many of the 
recent improve ments; a rever-
sal to more moderate levels is 
to be expected

1. The economic performance 
of the Baltic Sea Region  
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Figure 4: Prosperity growth over time 



STATE OF THE REGION REPORT 2007 27

SECTION  B THE CONTEXT FOR CROSS-NATIONAL COOPERATION IN THE BALTIC SEA REGION 

Figure 5: Prosperity level and growth, selected countries 

Prosperity and Human Development Index
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Prosperity accounting

Figure 6: Prosperity decomposition, selected cross-national regions 

Figure 7: Prosperity decomposition, selected countries 
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Figure 8: Prosperity growth over time, GDP per hour worked 

Figure 9: Labor utilization over time, annual hours worked per capita 
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Figure 10: Relative price changes, European countries 
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Intermediate indicators and  
enablers of competitiveness

Figure 11: World export market shares, Baltic Sea Region 
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Figure 12: Investment activity, Baltic Sea Region 
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Figure 13: Domestic investment, Baltic Sea Region 
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Figure 14: FDI position, Baltic Sea Region 
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Figure 15: Knowledge creation, leading countries 
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Overall assessment
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The Baltic Sea Region 
 continues to be among the 
most competitive regions in 
the world economy

Key strengths are the Region’s 
sophisticated companies, its 
infrastructure and skill base, 
its innovative capacity, and its 
openness for  competition at 
equal terms for all companies

On clusters and skills, two 
of the Region’s key assets, 
 conditions remain strong but 
can easily deteriorate if no 
action is taken

2. The foundations of competiti-
veness in the Baltic Sea Region 
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Legacy and governance

The Global Competitiveness Report 
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 BCI Rank Context and Endowment Rank Political system Accesibility Neighborhood Natural resources

United States 1 8    
Germany 2 4    
Finland 3 6 +++   
Sweden 4 7 ++   
Denmark 5 2 + ++  +
Switzerland 6 9 +++  ++ 
Netherlands 7 3 + ++ + ++
Austria 8 10 +   
Singapore 9 17  ++  
Japan 10 14    
United Kingdom 11 13  ++  
Hong Kong SAR 12 15  ++ ++ -
Norway 13 1 ++   +++
Canada 14 5 +  +++ ++
Belgium 15 11   + +
France 16 18   + 
Australia 17 12    ++
Korea 18 19   +++ 
Israel 19 22    
Malaysia 20 21    
Estonia 24 23    
Lithuania 34 29    
Latvia 43 38    
Poland 44 40    
Russia 55 68 - -  

Source: Global Competitiveness Report 2007-08 State of the Region Report 2007

Table 4: Legacy and Governance: Selected countries
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Figure 16: Governance, Baltic Sea Region 
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Microeconomic competitiveness

Figure 17: BCI rankings over time, Baltic Sea Region 



 STATE OF THE REGION REPORT 200742

SECTION  B  THE CONTEXT FOR CROSS-NATIONAL COOPERATION IN THE BALTIC SEA REGION 

Figure 18: Doing business ranking, Baltic Sea Region 

Figure 19: Economic Freedom over time, Baltic Sea Region 
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COMPANY OPERATIONS AND STRATEGY BSR
Willingness to delegate authority 11
Capacity for innovation 13
Company spending on research and development 14
Production process sophistication 14
Reliance on professional management 14
Extent of staff training 16
Breadth of international markets 17
Extent of regional sales 17
Nature of competitive advantage 19
Value chain breadth 19
Degree of customer orientation 20
Control of international distribution 21
Extent of performance-based compensation 22
Extent of marketing 24
Prevalence of foreign technology licensing 34

BUSINESS ENIVRONMENT QUALITY BSR
A.  Factor (input) conditions 

1. Physical Infrastructure 
 Quality of port infrastructure 16
 Internet users per 10,000 inhabitants 16
 Railroad infrastructure 18
 Overall infrastructure quality 20
 Cellular Telephones per 100 inhabitants 20
 Quality of electricity supply 21
 Quality of telephone/fax infrastructure 22
 Air transport infrastructure quality 24
2. Administrative Infrastructure  
 Business costs of corruption 16
 Freedom from corruption 16
 Efficiency of legal framework 19
 Laws relating to ICT 20
 Judicial independence 21
 Centralization of economic policymaking 22
 Reliability of police services 23
3. Human Resources  
 Cooperation in labor-employer relations 19
 Quality of primary education 22
 Quality of management schools 27
 Quality of math and science education 30
4. Technology Infrastructure  
 Patents per capita 12
 University/industry research collaboration 18
 Quality of scientific research institutions 19
 Availability of scientists and engineers 20
5. Capital Markets  
 Ease of access to loans 16
 Venture capital availability 16
 Financial market sophistication 24
 Local equity market access 28

 
B.  Demand conditions 

Stringency of environmental regulations 12
Government procurement of advanced technology products 18
Presence of demanding regulatory standards 18
Buyer sophistication 23

C.  Related and supporting industries  
Local availability of process machinery 12
Local availability of specialized research and training services 15
Local supplier quality 17
Local supplier quantity

 20
D.  Context for firm strategy and rivalry  

1. Incentives  
 Efficacy of corporate boards 14
 Favoritism in decisions of government officials 15
 Intellectual property protection 21
 Property rights 23
2. Competition  
 Effectiveness of antitrust policy 20
 Extent of market dominance by business groups 21
 Intensity of local competition 22
 Prevalence of trade barriers 27

Source: Global Competitiveness Report 2007-08                                   State of the Region Report 2007

Table 5: BSR BCI RANKINGS: 
Competitiveness profile, Baltic Sea Region 
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The diamond of business environment quality

Figure 20: Wages versus competitiveness 
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Latvia - a case study on microeconomic  
development and macroeconomic challenges
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Figure 21: Innovative capacity, regions in the Baltic Sea Region 
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  Natural sciences Engineering, IT Life sciences Medicine Business, Law ARWU 2006 Rank

Karolinska Inst Stockholm Sweden   16 9  48
Univ Copenhagen Denmark 76-110  77-106 76-108 77-104 56
Uppsala Univ Sweden  77-106  76-108  65
Univ Oslo Norway     77-104 68
Univ Helsinki Finland   77-106 51-75  74
Stockholm Univ Sweden 51-75     84
Lund Univ Sweden 76-110 77-106 50 76-108  90
Aarhus Univ Denmark 76-110     102-150
Univ Hamburg Germany    76-108  102-150
Tech Univ Denmark Denmark  51-75    151-200
Chalmers Univ Tech Sweden  51-75    201-300
       
Copyright © 2007 Institute of Higher Education, Shanghai Jiao Tong University, All Rights Reserved State of the Region-Report 2007 

  

Table 6 Universities: Leading universities, Baltic Sea Region 

Special focus: Skills and cluster
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Education data
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  Extent of Availability of  Quality of Quality of  Quality of math 
  BCI staff training scientists and engineers primary education management schools and science education

Finland 3 12 (-9) 3 (2) 1 (0) 12 (-2) 3 (8)
Denmark 5 1 (3) 11 (10) 9 (2) 8 (13) 19 (18)
Sweden 4 2 (-1) 7 (5) 22 (-1) 16 (-8) 35 (-1)
Iceland 16 16 (-5) 16 (0) 16 (-5) 18 (5) 36 (-9)
Germany 2 7 (-1) 18 (-10) 25 (-5) 26 (-5) 34 (5)
BSR  16 20 22 27 30
Estonia 26 29 (0) 69 (-15) 20 (4) 32 (-4) 22 (-3)
Norway 13 11 (7) 24 (2) 21 (5) 22 (-4) 52 (3)
Lithuania 39 36 (22) 43 (-7) 37 (5) 42 (11) 17 (13)
Latvia 54 51 (-1) 101 (-12) 35 (5) 48 (2) 43 (-2)
Poland 56 64 (3) 60 (-22) 44 (-2) 43 (5) 40 (-9)
Russia 71 94 (1) 34 (-4) 48 (1) 85 (-11) 42 (-9)

Source: Global Competitiveness Report 2007-08 State of the Region Report 2007

Table 7 Skills: BCI skill rankings, Baltic Sea Region 

Figure 22: Fields of education, Baltic Sea Region countries 
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Cluster data
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Figure 23: Regions with strong cluster portfolios, Baltic Sea Region 
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Figure 24: Strengths of clusters by cluster category, Baltic Sea Region 

Figure 25: Export specialization by cluster category, Baltic Sea Region 
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SECTION  B  THE CONTEXT FOR CROSS-NATIONAL COOPERATION IN THE BALTIC SEA REGION 

Overall assessment
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The countries from the Baltic 
Sea Region remain ahead of 
their European peers in achie-
ving progress on the Lisbon 
Agenda

The Region also registers 
the strongest track record on 
 national policies consistent 
with higher competitiveness

Taking on the Lisbon Agenda 
as a Region rather than only 
as individual countries remains 
an opportunity that has not 
been exploited

3. The Lisbon Agenda  
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Figure 26: Lisbon Agenda categories 

Figure 27: Lisbon Agenda performance, Baltic Sea Region 
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The Baltic Sea Region on the Lisbon Agenda

Countries in the Baltic Sea Region  
on the Lisbon Agenda

Figure 28: Lisbon Agenda performance, European countries 
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National Reform Programs
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Figure 29: National reform programs, European countries 
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STATE OF THE REGION REPORT 2007 63

SECTION  B THE CONTEXT FOR CROSS-NATIONAL COOPERATION IN THE BALTIC SEA REGION 
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SECTION  C  DOING BUSINESS IN THE BALTIC SEA REGION – THE COMPANY PERSPECTIVE 

Prosperity is ultimately created in 
goods and services that consumers 
value more than it costs companies 
to provide them. Competitiveness 
and regional integration across the 
Baltic Sea Region are important for 
the standard of living in this Region 
through their impact on what com-
panies located here do and how 
well they do it. This section of the 
State of the Region Report takes 
the  perspectives of companies 
in the Region and reviews from 
 different angles how being located 
here influences their performance. 
It aims to provide decision-makers 
in the Region with a better view on 
the realties of doing  businesses 
when considering public policy 
 choices.
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SECTION C: 
Doing business in the Baltic Sea Region 
– the company perspective   

Companies in the Baltic Sea Region

Understanding the company perspective on the Baltic Sea Region
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Table 8: List of largest companies in the Baltic Sea Region

Company Country Industry Sales (€bn) Profits (€b) Assets (€bn) Market Value (€bn)

Top 20       
Statoil Group Norway  Oil & Gas Operations  51.44 4.93 38.32 41.38
Nokia Finland  Technology Hardware & Equip  41.12 4.31 21.81 65.48
Edeka-Group N Germany Retail 37.17 n/a n/a n/a
Gazprom Russia  Oil & Gas Operations  36.48 8.20 114.59 163.83
Volvo Group Sweden Capital Goods 26.59 1.67 27.80 23.57
Möller-Maersk Denmark  Transportation  25.06 2.41 34.04 32.12
Norsk Hydro Norway  Conglomerates  24.38 2.11 28.42 28.74
LM Ericsson Sweden Technology Hardware & Equip 19.69 2.90 22.29 42.80
Danske Bank Group Denmark  Banking  19.09 1.82 367.27 23.95
IKEA Sweden Retail 17.80 n/a n/a n/a
OTTO-Group N Germany Retail 15.25 n/a n/a n/a
Stora Enso Finland  Materials  14.59 0.58 17.39 9.85
Skanska Sweden Construction 13.91 0.40 7.68 6.45
Nordea Bank Sweden Banking 12.94 3.00 345.91 29.81
Neste Oil Finland  Oil & Gas Operations  12.73 0.63 4.34 6.23
SCA-Svenska Cellulosa Sweden Household & Personal Products 11.23 0.60 14.79 9.16
Telenor Norway  Telecommunications Services  11.06 1.93 18.87 23.53
Electrolux Group Sweden Consumer Durables 10.67 0.27 7.31 4.73
SEB-Skand Enskilda Bank Sweden Banking 10.22 1.39 214.18 15.68
TeliaSonera Group Sweden Telecommunications Services 10.08 1.88 20.74 28.62

Top companies in remaining countries     
Mazeiku Nafta Lithuania Oil & Gas Operations  3.43 0.06 1.21 n/a
Grupa Lotos N Poland Oil & Gas Operations  2.98 0.10 1.56 n/a
Kaupthing Bank Iceland Banking 2.64 0.78 40.19 9.89
ELKO Gruppa Latvia Technology, media & telecom 0.47 n/a 0.14 n/a
Eesti Energija Estonia Energy production & distribution 0.54 0.14 1.50 n/a

Sources: Forbes, Die Welt, Deloitte                                                                              State of the Region Report 2007    
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Markets around the Baltic Sea 
are not integrated because 
customers want to be served 
locally and regulations and 
market structures differ across 
the Region

Companies increasingly com-
bine national sales and marke-
ting organizations with structu-
res on the Baltic Sea Region 
level that manage investments 
and production

Markets in the Baltic Sea 
Region are attractive where 
the base of customers with 
purchasing power and will-
ing ness to pay for advanced 
products outweighs the costs 
of serving many small markets

As markets are integrating 
more, Baltic Sea Region 
 management structures are 
becoming more important and 
the markets in the Region 
more attractive

1. The Baltic Sea Region 
as a market 
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Market integration

The Five Forces-framework
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Figure 30: Market shares in banking, Baltic Sea Region 

Figure 31: Market shares in mobile phone services, Baltic Sea Region 
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Company organization

Table 9: Regional headquarters and shared service centers, Denmark and Sweden

Company Location Activities

Akzo Nobel Sweden Internal auditing
Daimler Chrysler Sweden Logistics
DHL Sweden Customer service, finance, IT, marketing
Goodyear Dunlop Sweden Finance, Accounting, Customer service, Sales support, Logistics 
Honda Sweden Sales administration, Marketing, Finance, Accounting, HR, IT, Technical training, logistics
Ingram micro Sweden Logistics
Motorola Sweden Finance, Accounting
Siemens Financial Services Sweden IT, Accounting, Controlling, Funding
Schneider Electric Denmark IT, Telecom 
Fuji Heavy Inds. Subaru Denmark n/a
Bayer AG Denmark Administrative functions, sales and marketing, product support, research

Source: Invest in Denmark, Invest in Sweden   State of the Region Report 2007
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Market attractiveness 

Trends
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Overall assessment
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The Baltic Sea Region 
 provides clear attractions for 
 companies looking for test 
 markets,  technical skills,  design 
 capabilities, environmental 
 expertise, strengths in specific 
clusters, and more

The Baltic countries have 
 opened up new opportunities 
that companies from the Nordic 
countries have benefited from

Successful companies 
from the Baltic Sea Region 
have  leveraged the specific 
 opportunities that they have 
found in the Region

2. Competitive advantages 
in the Baltic Sea Region 

Qualities of the Baltic Sea Region
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Figure 32: Attractiveness of the Region 

State of the Region Report 2007
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The impact of the Baltic countries  
on the Baltic Sea Region
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The impact of the Baltic Sea  
Region on company strategy
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Activities with global reach in the Baltic Sea Region 

Figure 33: Location and company strategy 

State of the Region Report 2007
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Overall assessment
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Focus of current public efforts 
to upgrade competitiveness

While competitiveness poli-
cies in the Region are better 
than in many  other countries, 
 companies want to see more 
focus on  fundamental issues 
like  infrastructure and 
incentives

Large companies tend to be 
more engaged in clusters 
 efforts in this Region than 
elsewhere

The dialogue between 
 business and government 
works generally well on the 
 national level, but the  Baltic 
Sea  Region has so far not 
 become an important arena 
for public-private policy 
 discussions

3. Competitiveness upgrading 
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Company participation in competitiveness efforts

Interaction between the public and private sector
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Overall assessment
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Final observations
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